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• Discuss the relevance of the new project 

• Substance: overarching questions and proposed outputs  

• Logistics: process, methodology, and timeline 

 

• Clarify the role of the ECEC network in delivering the 

new project as well as the links with other relevant 

 

• Be better informed of countries’ resource opportunities 

constraints to support the new project  
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Starting Strong III 

1. Quality goals and minimum standards 

2. Curriculum and learning standards 

3. Workforce  

4. Family and community engagement 

5. Data, research and monitoring 

OECD/Norway High-level Roundtable 

• More data on ECEC for international comparison 

• Consolidating information on monitoring    

Education Policy Committee 

• Programme of Work and Budget 2013/14 

• Three strands in the new policy output 



OECD education programme of 

work 2013-14 

• OECD Education Policy Committee (EDPC) 

– ECEC Network is a subsidiary body of EDPC 

• Prioritisation exercise conducted by EDPC 

– To rate the policy relevance of proposed projects and 
to establish allocation of core (Part I) funds 

– ECEC proposal received among the highest ratings 

– Total core funding allocated to ECEC= Eur300k in 
each of 2013 and 2014 

• Of which Eur 100k in each year for data development 

• Work coordinated through ECEC Network 
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• What can research tell us about the effectiveness of different monitoring 

practices? 

• What kind of approaches are most widely used by OECD countries to 

monitor the quality of early learning and development sector? 

Strand 1: Policies for effective monitoring of the quality 

across early learning and development settings  

• Bring together existing research and evidence on approaches to 

monitoring the quality of early learning and development  

• Develop an analytical framework for assessing/ monitoring quality  

• Collect and analyse countries’ policies and practices  

• Examine case studies for different practices to identify key lessons and 

policy options 

 

Proposed Overarching Question: 

 

 

 

 

Main tasks involved: 

 



National or regional systems to monitor different 

aspects… 

I.  Individual level  •  Child development / child outcome 

•  Parental satisfaction  

II. Staff level •  Staff performance 

III. Centre/ 

Institution level 

•  Service quality  

IV.  System level  •   Regulatory compliance  

•   Curriculum implementation  

•   Workforce supply and working 

conditions  



Questions for Discussion: Strand 1 

 

1. Are the proposed overarching questions relevant to your 

country's priority? If not, what changes would you suggest to 

refine the questions? 

 

2. Is the suggested scoping of monitoring – i.e. 7 aspects 

identified in Starting Strong III – appropriate and relevant for 

your country? Are there any other aspects missing? 

 

3. Which aspects are the priorities for your country? 

 

 



• Which data would still need quality improvement, of the existing 

international data? 

• Which data are expected to fill the current gaps and will be most useful to 

underpin policy reforms in ECEC? 

Strand 2: Strengthening monitoring of early learning and 

development quality through internationally-comparable 

indicators  

• Define a scope and pilot for new data on early learning and development 

• Identify a set of internationally-comparable indicators that can stimulate 

discussion to enrich domestic policy development 

• Establish a road map for developing an enhanced set of early learning 

and development indicators for, if possible, future inclusion in EAG. 

Proposed Overarching Question: 

 

 

 

 

Main tasks involved, in close collaboration with OECD/INES and 

EURYDICE 

 



Suggested areas of policy-driven data development: 

I. Governance and 

system/ programme 

management  

e.g. 

• Integrated/ split system 

• Minimum standards 

• ECEC accountability systems 

II. Financing • Sources by level of the government 

• Parental contributions 

• Demand-side/ supply-side subsidies  

III. Access and 

participation  

• Participation in different ECEC services 

vs age 

• Entitlement to ECEC services (age, 

hours, targeted/ universal, etc.) 

IV. Learning and well-

being environment for 

children  

• Group size/ staff-child ratio, etc.  

•ECEC staff (staff profile, qualification, 

education, professional development, 

remuneration, working hours) 

• Curriculum content and content areas 



Questions for Discussion: Strand 2 

 

1. Are the proposed overarching questions relevant to your 

country priority? 

2. Of the proposed areas for data collection, which area is 

identified as your country priority? What kind of indicators 

would your ministers like to have data on? 

3. With the limited resources, would you prefer to select fewer 

indicators for each area, covering all areas? Or, would you 

prefer to see a more comprehensive set of indicators in a 

specific area? 

4. As a policy maker using currently available data, what issues 

do you find and what improvements do you expect of this 

activity improving data quality and filling in the data gaps? 

 



Strand 3: Country reviews 

Initial consultation with countries has indicated 3 areas of 

interest:  

 

Option1: Monitoring Quality (focused, in-depth) 

• What are the most effective policy options to monitor quality of the early 

learning and development in the country concerned? 

Option 2: Enhancing Quality (quality in general) 

• How can policies effectively enhance quality in early learning and 

development? 

Option 3: System Evaluation (not limited to quality, inclusive of other 

issues such as access, equity and efficiency)  

• What are the most effective, relevant and feasible policy options to 

improve equity, quality and efficiency of the early learning and 

development system in the country concerned? 



Typical country review methods and outputs 

Typical country review methods and outputs  

 
2013 2014 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Process 

 

 

 

Working 

Method 

 

 

 

Main 

/Key 

Outputs 

Phase I: 

Analysis/ 

Conceptual 

development 

 

Phase II:  

Country review 

  

Phase III:  

Comparative 

analysis 

 

Country  

Notes 

 

 

Final report 

 

Fact-finding 

mission 

Country 

Background 

Reports 

 

Desk-based 

research: 

Establishing 

knowledge-base 

 

 

Desk-based 

research: 

Consolidating the 

knowledge-base 

 

Policy review 

mission 



Questions for Discussion: Strand 3 

 

1. Of the suggested three options, which focus do you find 

most relevant for your country? 

2. What suggestions do you have for what to include in the 

Country Note: what would be most useful for you? 

3. What will be the most effective communication strategy to 

increase the impact of the review (i.e. country background 

report, country note, final report) for your country? 



• Background 

• Focus and Scope with Three Strands 

• Governance and key links with other work 

• Resources and outputs 

Focus of Presentation 



OECD Network on ECEC 

Renewed mandate for 2012-2017: 

• Develop, share and disseminate information on country experiences on 

policy, research and good practice to support effective policy development 

and implementation 

• Identify topics and aspects where additional research and analysis is 

required to underpin effective policy development 

• Assess data developments required to support effective policy development 

and implementation and advise on the development of such data  

For 2013/14: 

• Is expected to produce outputs that are directly linked to the expected 

outputs of the PoWB 2013/14. Thematic working groups are expected to 

deliver outputs: 

1. Data development 

2. Monitoring quality 

3. Strategies for increasing access/ scaling up participation 

4. Integration and transition  

5. Definition and selection of foundation skills 

6. Workforce quality 

7. Quality services for ages 0-3  



 

Links to: 

• OECD/INES, OECD/Family Database, Wikichild, etc.  

• European Commission, EURYDICE, UNESCO, WB, etc. 

Drawing on: 

• SSIII 

• EDU/ EAG  

• ELS/Doing Better for Families/Children 

• Evaluation and Assessment Frameworks for Improving School Outcomes 

 

Could feed into: 

• EDU/ EAG 

• EDU/ GPS 

• PISA analysis 

• Skills development 

 



Questions for Discussion: Governance 

 

1. What is the best way to align the outputs of the thematic 

working groups with the outputs expected of the PoWB 

2013/14? 

2. How can the network better facilitate active engagement and 

contributions of thematic working groups to contribute to the 

PoWB 2013/14? 

3. The network has invited various partners to past meetings to 

ensure key links with others’ work. Are there more effective 

ways than inviting speakers to network meetings, with an 

aim to strengthen co-operation with other 

divisions/directorates/organisations? 
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Outputs fundable from core funds Outputs with Voluntary 

Contributions 

2 Network meetings per year 

 

Intermediary outputs 

• Literature review  

• Guidelines for country survey 

(pilot, finalise) 

• Country responses 

•  Analytical framework 

 

Final outputs 

• List of policy lessons learnt 

• List of policy options  

Not specified yet. 

 
• To be determined, after defining 

the scope of monitoring and 

confirming the number of 

countries that will determine the 

coverage of international 

comparison 

 

Note: If  the network wishes to 

invite key note speakers as in the 

past, VCs are required.  

Strand 1 

Available Core (i.e. Part I) funds= Eur 200k in 2013 and 2014 



Outputs fundable from core funds Outputs with Voluntary 

Contributions 

Intermediary outputs 

• Stock-taking of existing data and 

untapped SSIII data 

• Scoping paper and guidelines for 

country survey (pilot, finalise) 

• Country responses  

 

Final outputs 

• A set of international data 

• A roadmap for further work 

A wider coverage of data 

development will require 

more resources: an 

indicative 25K per country. 

Strand 2 

Available Core (i.e. Part I) funds= Eur 100k in 2013 and 2014 



Outputs fundable 

from core funds 

Outputs with Voluntary Contributions 

0  (To be fully 

financed by VC) 

With 25K per country  

• Comparative analytical framework 

• Short CBR by countries 

  

With 127K per country 

• Above + 

• Policy evaluation framework 

• Fact-finding mission 

• Policy review mission 

• Country note for each country 

• Final report 
Note: other costs on country such as domestic 

transportation, interpretation costs, etc. 

Strand 3 

Available Core (i.e. Part I) funds= Nil 



Questions for Discussion: Resources and outputs 

 

1. Which strand of the new activity or which outputs do you find 

most useful for your country? Which outputs would you be 

willing to provide voluntary contributions for? 

 

2. What kind of final report do you expect to see from the 

country review, for example, target audience (e.g. pitched at 

policy maker or inclusive of practitioners), coverage and 

length (e.g. a short, concise policy paper, in-depth analytical, 

detailed publication, or a collection of ample, concrete 

country examples)?  

 


